SUMNER COUNTY COMMISSION
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MINUTES
GENERAL OPERATIONS COMMITTEE
DAVID KLEIN, CHAIRMAN
FEBRUARY 8, 2023

Present:

David Klein, Chairman Also Present:

Chrissi Miller, Vice-Chairman Eric Sitler, Law Director

Deborah Holmes John Isbell, County Mayor

Tim Jones Merrol Hyde, Commission Chairman
Terry Moss Commissioners Mansfield and Shoaf
Don Schmit Kim Norfleet, Grants Administrator

J. Wes Wynne Lori Atchley, Administrator of Elections

Chairman Klein brought the regular scheduled meeting of the General Operations
Committee to order with an invocation by Comm. Hyde on Monday February 6,
2023, at 7:00 p.m. in the Sumner County Administration Building. Chairman Kiein
declared a quorum present to conduct business.

Agenda. Comm. Jones moved, seconded by Comm. Holmes, to approve the agenda.
The motion carried unanimously.

Minutes of January 3. 2023, Upon motion of Comm. Schmit, seconded by Comm. Miller,
the Committee voted unanimously to approve the minutes of January 3, 2023.

Report of Chairman. No report

County Mavor. County Mayor John Isbell gave update on maintenance list for
the county buildings. He clarified that the list is not complete, did not receive all
information from Comfort Air on HVAC units but meeting with them February 8,
2023 and will send out once complete.

« Phone system for County Administration Building and Sheriffs Office will
be coordinated with the new justice center. No action has been taken,

= Parking lot for Sheriff's department. Mr. Isbell stated he asked Highway
Superintendent Toby Ellis to access every parking lot that belongs to the
County and put together a plan for the lots that need refurbishing/striping
to be ready for budget.

« Jail —internal pipe inspection bid is due February 16, 2023. The bid for the
kitchen floor will be completed February 9, 2023 and will meve forward with
that project. Storage shed (30x50), Sheriff Chief Deputy Craddock secured
a grant and will build money received from grant. The elevator project to
be scoped with Captain Canner. Reguest for qualification for the architect
will be completed February 7, 2023 and will start process.
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» (eneral Sessions — replace mechanical double doors on the roof, working
on bid,

« EMS Station 7 (Westmoreland) — needs renovation, spoke to Budget
Chairman Shoaf about the possibitity of using ARPA funds to relocate.

¢ EMS Command Center roof — Contract awarded and PO issued for
approximately $24,000.00. Two week lead time for repairs to be completed

» Hendersonville Health Department — needs total renovation, pending
decision if new building will be built.

+ Voter Registration — Process started in 2020, partially moved in,
approximately $190,000.00 to buildout. Need secured storage space for
new voting machines.

* Maintenance —~ possible move {0 new space, approximately $75,000.00 to
buildout

« Gallatin Library — preparing to bid to replace carpet to come out of Gallatin
Library budget

» Administration Building roof — needs work, to include in capital projects for
fiscal year 2024

» Lawn Care contract bids due February 16, 2023

*« HVAC units — Comfort Group gave report on year, model and condition of

units, 37 units that use R22 that wilt need to be replaced, several units can
be modified.

Mr. Isbell went on to ask the Committee to formalize the move of the maintenance
department so the build out can begin. He also asked the Committee to formalize
the move of the Elections Office so the build out will be complete before the new
machines arrive. He went on to explain that the Recovery Court needs a new

location because they will lose their space once the new justice center is
complete.

Chairman Klein asked Mr. Isbell to request the service reports frem Comfort
Group for the HVAC units.

Recognition of the Public.

Ron Blanton, 103 William Shy Drive, Hendersonville, General Sessions Judge
and Recovery Court, explained that recovery court is a way of alternative
sentencing for people that would not necessarily be in the criminal justice system.
The United States average recidivism rate is 76.6% while Tennessee has a47.1%
recidivism rate. Sumner County has received certification for the next four years
with no deviations/write ups across the board. Recovery court has saved Sumner
County $8,000,000.00 in the last ten years. Mr. Blanton went on to expiain they
would like to have one location instead of the several locations they are currently
working from. He is requesting for Recovery Court to be under one roof at the
county owned property on Winchester Street in Gallatin.  Recovery court is
covered through stand alone grants and would cover the build out expense. Mr.
Blanton also spoke to a request for the property adjacent from 117 East
Winchester Street to renovate for housina for particinants of Recovery Court.
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Pat Collins, Election Commissioner, invited the Commissioners to visit the
Elections office for an understanding of the operations.

Joanna Daniels, 152 N Shadowhaven Way, Henderseonville, questioned where
the money would come from for the Gallatin Library carpet. She understood this
to be a county capital project.

8. Old Business.

a. City of Gallatin's Commitment to new courthouse parking garage and
Smith Street improvements.

Chairman Klein reported that Turner Construction is getting revised pricing,
expects decrease in prices, hopes to break ground between March 1, 2023 and
April 1, 2023. City of Gallatin did agree to original commitment.

b. Administration Building and Archive Building roofs.

Chairman Klein reported two active leaks at the Administration Building that will
be addressed soon. As of now, no active leaks at the Archives Building.

Comm. Schmit moved, seconded by Comm. Jones, to remove items 8a and 8b
from old business. The motion carried unanimously.

9. New Business,

a. Surplus various items Sumner County Highway Department {aitached).

Comm. Wynne moved, seconded by Comm. Jones, to approve surplus items for
Sumner County Highway Department. The motion carried unanimously.

b. Progress on EMS Building Roof.

County Mayor John Isbell stated the contract was awarded after the sealed bid
process, PO issued, two week lead time, received one bid

Comm. Jones moved, seconded by Comm. Miller, to discuss. The mction carried
unanimously.

After discussion, Comm. Wynne moved, seconded by Comm. Moss, to approve
progress on EMS Building Roof. The Committee approved (4-2-1). Comm. Miller
abstained from the vote and Commissioners Klein and Schmit voted against.
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Without objection, Commission Chairman Hyde moved item 9h and 9¢g forward
on the agenda.

h. Approving transfer of Recoverv Court of Sumner County to 117 East
Winchester Street.

Commission Chairman Hyde asked the Committee to hold for a month.

Comm. Miller moved, seconded by Comm. Schmit, to defer item 9h to next month.
The motion passed unanimously.

g. Apbproving transfer of Election Commission to 1019 Union School Road.

Comm. Jones moved, seconded by Comm. Wynne, to discuss. The motion
carried unanimously.

County Mayar John Isbell explained the scope of the build out and stated he was
operating under the assumption that the previous Commission had already
approved the fransfer and once realized it was not formalized, he requested the
transfer be approved through General Operations.

Administrator of Elections Lori Atchley reported the machines will be delivered in
March 2023. She explained that the process began in 2020 and began using the
building located at 1019 Union School Road in Gallatin in 2021 and was told they
would have use of the entire building by former County Mayor Anthony Holt, With
the possibility of now sharing the facility with the maintenance departiment there
will have to be a build out to create a separate secure room for the machines
which has added approximately $135,000.00 to the build out expense. Ms.
Atchley stated they would be in violation if a secured area is not provided to store
the machines when received.

After further discussion, Comm. Miller moved, seconded by Comm. Holmes, to
defer item 9g to next month. The motion carried unanimously.

¢. Sumner County Jail Roof.

Chairman Kiein handed out the attached packet with a map of all the leaks and
reported he had a roofing contractor give estimates for the different areas. The
areas were broken into three sections with the costs estimates. The three areas
are estimated at $9,600.00, $17,200.00, and $15,400.00 using a sprayed on
product called Neptune Wetsuit. Chairman Klein further explained the tower has
a pretty significant leak and the contractor estimated a short-term fix under
$10,000.00. Replacement of the tower would be in the $250,000.00 range and
require an architect. Mr. Klein recommended having this contractor complete the
first area for $39,600.00 which would not require to go through the bid process.

Comm. Schmit moved, seconded by Comm. Miller, to discuss. The motion carried
unanimously
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After discussion, Comm. Wynne moved, seconded by Comm. Miller, to send
$9,000.00 request to Budget Committee for repair of small area on latl roof. The
motion carried unanimously.

d. ADA Transition Plan.

Jack Potter, architect with HFR Design reported that TDOT has a mandate that
requires a transition plan in order to qualify for grants issued by TDOT. Mr. Potter
went on to give a presentation of the findings that require updates to be ADA
compliant. He stated they looked at sixty-seven locations and County engineering
completed a review of trails and sidewalks within right of ways and are the biggest
cost to fix. Estimates and future costs projections are included in the report. Need
to start looking at priorities now. Signage needs to be updated and recommended
implementing a plan with the maintenance department to make changes over a
period of time. They also looked at playground areas and playground equipment,
needs to be accessible and fall safe equipment. Self-help and design guides are
included in the report. Architecture and general sites will cost approximately
$5,000,000.00 while sidewalks are estimated at $200,000,000.00. He further

explained this not to adopt any specific amount of money but adopting the plan to
acknowledge problem areas.

Kim Norfleet, Grants Administrator stated there is a federal law that requires a
self-evaluation ADA transition plan.

After further discussion, Comm. Wynne moved to approve the ADA Transition
Plan. Motion died for lack of second.

Comm. Jones moved, seconded by Comm. Schmit, o table the ADA Transition
Plan. The motion carried unanimously.

10. Adiournment. Upon motion of Comm. Miller and seconded by Comm.
Holmes, the Committee adjourned at 9:00 p.m

Prepared by Jennifer Mitchell
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Sumner Co Jail Roof

TLEL Pro Roofing

1030 tsaac Franktin Drive, Repalr O!\! E Quote
. Gallalin, TN 37066
TLE PRO RQDHH% P:Qng?515_4253934 02/01/2023
Company Repressntative
Las Williams
Phone: (615} 426-3524
| asiEiicproroaling.com
Dazvid Klein
Bumner County

131 West Smith Street
Galiatin, TH 37066
{615) 504-4037

Neptune WetSuit 20 Year Roofing System Over Existing EPDM

W hsroby submil the follewing rosfing proposl based on ouf coneerselions and b job sita vigit for te Bstalioton of o Nepluss Weisgt - 2 Parl
Rubbar Roofing System over a portion of the extsting cider EPOM roof on the Sumner County Jail ERDM roof. Soe alinched skolch for e *Rapalr

ONE" roof orea. Surfoce area inchuding parepel walls and curbs s spproximately 1,200 SF. The system will be instalisd per manutaciurers
installation spedfcations which includs:

1. Washing (he eritire raaf area with Simple Green industrisl clzanorfdegrosser and 3,500 P8I pressure washers.

2. Priming ihe ontlre roo WetSuil's Primemate water buned pamer,

3. Banfing sround bose of ofl penotrations wilh Wetsuls's Herssel 80 Hybrid sealant to create a canl 6t the bass of the curbs penstrations and
walia.

d. Sanling seems with ono pass of the Watsull 2 Panl dystom with embaddod fabrio os neaded.

6. Sproying on one coatof Welsull 2 part roo! membrang system ot o covensge mi= of 5.5 gallons per 100 SF

8, All labor, matedale, equipment, clasn up, 1o completa tha job.

7. # year laboe and materla) worrsndy fram TLE Pro Reafing, Wosk will be done cxacily a5 we wosld do il 1o el the NBL (Mo Doliar Limit) Lebor
and Materia! Wamanty for 20 yeprs bt portial roof cen not be give this wisranty.

Cuaalifications and Exciusions:

1. Owner will provide s water supply for TLE Pro Roofing LLG to use o wash the roof sufacs Some small lsoks mey ocour s we wash e ool
We will do our baat to Keop thess 1o @ minimim,

2. Wo removal or reptocement of gy vt insulaticn B incided. We recommend o mofslure suney fo determine If thers is any molsture undes
tha existing rool surfoce and then Instslling one way vents lo maks sure the existing roof dries out. IFinguletion is demp and one Wiy vents s
needad, wa will Install them lor $150 each, Hset inmulation noods mmoved and replaced With dry It will be an addiionsl cost addod o this
praposal. We can bose the axim costil ony on tho themal scon revsts befora we mooie 8 confrac for the work.

3, The proposs| is based on e successful adhosion tzst o make sue e system will bond io the sxising roof surfscs.

4. Mo deddng or struclural repair 2 included.

All materiat s guarsniesd to b as specified. All work 1o be completed in 8 workmaniike manntsr aseording to standard practices. Any alersdion
or devindon from the sbove soocifications invelving exite ¢ostwill be executad only upen witten grdsns and wil become an cxtra charge ovarand
above fie estimate. Al agrestments contingent upon strikes, acddents, or delays bayond our coniral. All workers govored by workman's cabip
Insurence, (wner 1o carry fire, tomado and other necessary nsurancs.

This preposal may be withdrawn if not sccepted within 30 days.

Payment to be mads as follows: 50% dus when product is deilvered. Balance due upon compietion.

£5,812.93

TOTAL 390612.88



I Sumner Co Jail Roof
ro Roofing .
1030 fsszc Frankin Drive, Repair TWO Quote

1 Galstin, TN 37056

' AT TLPRD Rnsﬁzﬁ Fhono: 615-426-3924 02/01/2023
Company Represeniative
Les Williams
Phone: (615) 426-3924
les@topromofingoom

David Klein

Sumner County

131 Wast Smith Stroat
Galiatin, TN 37066
(B15) 5044037

Neptune WatSuit 20 Year Roofing System Over Existing EPDM

Wa harety subinll (he falfowdng recfing propozal based on pur comeersations and @ Job site visit for the insteliation of o Mopiune Welsuit- 2 Part
Rubber Roaling Systom overa poetion of the esdeting okder EPDM rasl an the Bumner Gounty Jall EBGM roai. See aitashed skaich far the *Repair
TWO" roof Brea. Surfece ares including pempet walks and curtis s approxdmately 2,400 SF. The system will be instafied por manulteiurer's
Installation spacifications which ndude:

1. Washing the entire roof area with Simpls Green indusirial cieaner/degreaser and 3,500 PS5 prossure washers,

2. Priming the entire roof WelSuit's Primemeate water based pimer,

3. Sealing arcund base of all penetrations with Watsuits's Herseaol 80 Hybrid sealant to create & cant st the base of the curbs penstrations end
walis.

4, Sealing seams with one pass of the Walsult 2 Part system with embedded fabiic ss needed.

5. Spraying on one cost of Welsuit 2 part roof membrane sysiem at a coverage rate of 5.5 galions per 100 SF

8. AB lebor, materials, equipment, desn up, to complate e fob.

7. 2 year tabor and material wamsnty from TLG Pro Roafing, Wk will ba dane exactly as we would de it to gat the NDL (No Doflar Limit) Lebor
and Matorisd Wiasranly for 20 years bidt paitial roof con nol bo give this warmnty.

Guatifications and Exclusions:

1. Owner wiil provide a water supply for TLC Pro Ropfing LLG to use to wash the roof surfece Some smail leaks mey ascur as we wash the roof.
Wa will do our best to keoep these to 8 minimum.

2. No removal or replacement of any wet insulation s included. We recommmend a moisture survey to determine if there is any moisture under
the exdsting roof surface and then Instaliing one way vents to make sure the existing roof driss out. If msulation is demp and one way vents are
neaded, we will instsll tham fof $150 sach. Il wet Insulefion needs removed and meplaced with dry Tt will be an sddiional cost added to this
proposnl. Wae can base the extrm cost If any on the thermal scon results bafora we swecuie 5 controc! for the work.

3. The propoual is bated on & successiul sdhesion lest 1o make sure the sywiem will bond (o the existing mof surlsce.

4. No decking or structural Tepalr Is Included.

At material is guarantesd to be as specified. All work to be complated in & wodananiike maenner according to slandard practices. Any alteration
or deviation from the above specifications involving extra cost will be exectted only upon written orders and wifl becomie an oxira charge over and
above the estimate. All agreements contingent upon shikes, accidents, or delays beyond our control. All workers covered by workman's comp
insurance. Gwner 1o cany fire, tomado and other necessary Insurance.

This proposal may be withdrawn 1 not accepted within 30 days.

Peymaent to be made as follows: 50% due when produdt is delivered. Balance due upon completion.

$17,262.96

TOTAL $17,262.96



L P RolThe Sumner Co Jail Roof

1036 Iszac Frankin Drive | R&paif THREE Quote

) Gailatin, TN 37068
TLG PRO EQSFIM{ Phone: 615 426-3924 02/01/2023

Company Representative
Les Williams

Phone: (615) 426-3924
les@licprorocfing.com

Davie Kisin

Bumner County

131 West Smith Strest
Galiatin, TN 37065
{615) 5044037

Neptune WetSuit 20 Year Roofing System Over Existing EPDM

We hereby submil the Tolipwing feofing proposal bosed on pur conversations and & job sie vist for the nstoltalion of 8 Nepiune Welauit - 2 Pat
Rubher Raoling Syaiem oves a portion of the cuésting older EPDM roofl on the Sunmer Coundy Jail EPOM roof. Sea altached slisich for the "Repuole
THREE* roof nrea. Surfoen area including porapet walls and curhs s appmxdmetely 2,200 SF, Tha system will ba instalied permenufaciurers
instaflaion specificalions which indude:

1. Washing the eniire roof area with Simple Green indusiiel cleanerflegrasser and 3,500 PS! pressure washers.

2. Priming the entrs rool WetSuits Prirnemate waler based pimer,

3. Senling around base of all penerstions with Wetsuils’s Harsea! 80 Hybrid sealant to create a cant et the base of the curbs penetrations ang
wolls.

4 Sealing seams with oo pass ol the Wetsull 2 Part systerm with embedded fobic as neadad:

5. Sprwying on one coat of Wetsuil 2 port-rool mombione system ot o coverape mia-of 5.6 gollons per 100 5F.

B, Al Inbar, materats, soulgment, cesa up, 1o complete s fob,

7. 2 yeor lzbor and molardal warranty from TLC Pro Roofing, Wark will be donz exactly o3 we would do it io get the NDL (No Doflar Limit) Labor
and Buterial Worronty for 20 yaars bt porilal roof can not be give this warmniy.

Qualifications and Exclusions:

1. Crwner wili provide a water supply for TLC Pro Rooflng LLC to use to wash the roof surface Some small lbaks mey occur as we wash ihe roof
Wa wili do or best {o keep these {o e minimum.

2. No rermival of replacement of any wot insulation s included. We racommentd a moisiure survey o determioe If thera bs any malbsiere under
the exisling rool surfice and then ingtalling Gne way vents to make sure the xdsting roof dhiss cul, | mesulation i damp and ong way Vents aie
needed, wa will install them for 5150 each. welTnsulation nesds removed and replaced with dry I will b an edditionsl cost added 1o thie
propasel, We comn hooe the axtra cost il eny on the themmal scan resuils belors we oxecute 2 controct for the work

3. The proposal s based on & suscessiyl adhosion test to make sara the systom will bond (o the exising reol surface.

4. No decking or structural repair is included.

All mitersl s guarmntesd io be ot speciied. All work o bo complsted in o workmantike menner peeonding to stendard pracices. Any alteration
or deviotion from the nbove specifications iivolving cxiro cost will be cxpouted onty upon writian crders snd will besoms an exira charge over and
nbove the estimile. Al sgreasments contingent upon strilems, sccidents, or dolays beyond aur canlrol. Al workoers covered by worlonan's omp
Insurance. Owner o cany fire, tomado and other necessary nisurance.

This proposal may be withdrawn If not accepted within 30 days.

Payment to be made as foliows: 50% due when product is delivered. Balence due upon completion.

$45438.97

TOTAL $15,438.87
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o eme Sumner County Jail
ro Roofing
1030 Isaac Franklin Drive | WETS U iT ROOf

2 Gallatin, TN 37066 .
DLTLEPRORUOFIAG  erone: 615 426302 Restoration Quote
R ———— 02/01/2023
Company Representative

Les Williams

Phone: (615) 426-3624

les@tloprerocfing.com

David Klein

Bumner County

131 West Smith Stresd
Gakiatin, TN 37088
{615} 504-4037

Meptune WetSuit 20 Year Roofing System Over Existing EPDIM

We herety submnt e Icllowing rodimg proposal based an our comvarsaiions and a pebalbe visit for the installalion of o Mepune Wetsuig - 2 Part
Rusiler Raclng System oves (e avizting older amf lowar EPDM mafs on ihe Semesr Counly Jail EPGM robl. See stlached skatoh for the ronf
arEas inciuded  Suraos ares ingluding parapst walls-and curba b aporoximaiely 83,000 5F The syaham will be insisled por man:facturer's
mstailation specifications which include

1. Whenhang this ending mal area wilh Simale Gresn indusins) cledneregiessal and 3,500 PSI pressure wasbors.

2. Priring tha gnie moo! WRlBuit's Primamals watet based grimer

3 Sealing armund besa ol ol penatrations b Wirtsuilz's Horses! 20 Hybind s=alant to create a cant at the pase of the curbs penstrations and
Lt ]

A Beninng STHmE W = of e Wetstl 2 Part avslam
5. Baraying tnoens coat of Wteuit 2 pars rasf mombrane sy
Al [abor, malerints, eguipriaht, clean Jp, o complele e job,

7 NOL (Mo Doliar Limit Labor and Material Warranty for 20 vears according 10.the ierms of Neplune's Labor and Materiai Waranty

ith ambesddes Inbric o nesned
al & covarnge rate of 8.5 galldns per 100 5F.

Oalfications and Erclusions:

T Cramer will pravide @ whler supply for TLC Pro Roofing LLC to use to wash the reof surface Some small leaks may ocow as we wash the roof
W wil do our best o keep lhesa Yo g mnkmum

2. Mo mmeval or reptacamant of any wal insulabnon i incleded We:fdoomniand 8 moshes sunsy o detaming || {ere is any momiu e wed
[hig extisting rood surlbce and Ther installing ore wayvenis o make sorg the sxisting ool dises out, IFinsuinon s damp and one Wiy @ats a
nssdad, we vall inatal mem iz S150eath, IFwebinslalion nesds remgived and replaced valth dry il will ba-an sddilions] coal added 1o this
proposal. We can baze the getrm east il any anihe thesmal sean resulls tafare wa crenelle 2 comimel for fhi wark

3 The propasal s bassd on 2 succassful adhesion lost lo mpks surm he sysk=mowill bond totha csting el suriacs
4 No decking or structural reparr s included

5 No work on the fower of the Jail is included

8. Ne work on the recently redone roofs is included Ses picture for roof area included

All mataiiol |s guaranlicd 15 be as specifead. All work 1o-be compiaiec i aarkmantibes mannar scoording 1 standard practoes) Any alteralion
of dmviation fram the st spaallications invaiving sdrs cosl will be expoited only upon wit=n orbers ars vl boecaine an - ors chate over and
abave lNe estimate Al sgreements contingend upod strikes, scoidants, of dolays bayand our contral Al sk or saiared by worknes) s comp
insurance Qwner to cairy fire, tornado and ather necessary insurance

This proposal may se withdrawn if not accested within 30 days.

o

Payment to be made as follows. 50% due when produc! is delivered Balance due upen complétion

$475,938.34

TOTAL $475,838.34



SUMNER COUNTYTN

Americans with Disabilities Act (ADA) Transition Plan |
February-2023
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ADA TRANSITION PLAN UPDATE
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